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MTSS Defined...

MTSS is a framework that promotes an integrated system connecting
general education and special education, along with all components of
teaching and learning, into a high quality, standards-based instruction

and intervention system that is matched to a student’s academic,

social-emotional and behavior needs. ~ NeMTSS




Common Elements Across Systems...

Positive Behavioral Intervention Supports (PBiS)
Response to Intervention (Rtl)

Continuous Improvement Process (CIP)

Lesson Study

Differentiated Accountability

Roles of District Leadership...

1) Ensure a common-language, common-understanding around the
rationale & purpose of implementation

2) Clearly identify who has responsibility for what & what
accountability looks like

3) Ensure district policies support the initiative

4) Provide appropriate professional development/technical
assistance to support the implementation

Where does MTSS fit?

How does MTSS align with CIP, WEBSS & TIP?
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This is NOT just another initiative. i

It IS the framework/glue.




NIRN ~ Implementation Stages (2-4 years)
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Wahoo Public Schools Journey

ESU2 NeMTSS Cohort
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Elements




Shared Leadership

Building Capacity &
Infrastructure for
Implementation

ommunicati
tion & P:

Evidence-Based Practices:
Curriculum, Instruction,
Intervention & Assessment

MTSS Self-Assessment Results

Average Shared Leadership

Average Communication, Collaboration, and Partnerships

Average Evidence-Based Instruction, Intervention, and
Assessment Practices

4/9/2018

Improvement Plan Alignment (WPS Example)

NeMTSS Improvement Plan Alignment Activity:

Essential Element.

Plan Name:

Shared Leadership

Evidenc

CIP Team (Building Leaders,
Advisory & Buildings)
WEBSS Team

MTSS

P
PLCs
Operations and Safety Team (OST)

Missing:
®  Structure for teams (defined roles)
Communication within the System:
®  Description of each CIP Team Layer
ibilities-*Who has
decision making power?

Communication,
Collaboration and
Partnerships

Evidence:
® PowerSchool & ICU List

Communication

Website, Facebook, Twitter, Phone

& Email

IEPs, WEBSS, Academic Plans

Parent/Student Handbook

Parent-Teacher Conferences

Missing:

what families will do)
Consistent Parental Perceptual
Survey (Yearly as part of CIP)

12/11/2018



https://docs.google.com/document/d/11jZ1dunkNFNDwu88aC0sFkQY3ABWXyYFxByd7dKlYsY/view
https://docs.google.com/document/d/11jZ1dunkNFNDwu88aC0sFkQY3ABWXyYFxByd7dKlYsY/view

WPS - MTSS Action Plan

MTSS Work Session Action Plan
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https://docs.google.com/document/d/1eVRlJxgM2Oe0oRU3criEXyGbYBz5VZHoMLBKsIuSLro/view#
https://docs.google.com/document/d/1eVRlJxgM2Oe0oRU3criEXyGbYBz5VZHoMLBKsIuSLro/view#
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NIRN ~ Implementation Stages (2-4 years)

Implementation Initial Full
Component Exporation Installation implementation Implementation
: Troubleshoot and
Fom o dein Devosean o s 5e Usomprveent
i lpstancies data at eachteam cycles, developand
support innovation meeting to promote test enhancements
improvement
Confuctnees Assess nfastucure
: Assess usabilty testing Assess outcomes;
Data and feedback G gaps;nstute polcy. data to stabilze collect data to support
= ftand feasbiy of cicefeedback W Solect {1 i
e approach;asess stff s asess team i S o
S ekl inprove ey provemen
Identy necessary Develop necessary Maintain skilful
infrastructure elements. infrastructure elements practice; produce more
10 support praci 0 supy effcient and;
‘organizational, and organizational, and effective infrastructure
system change Sysem change. System change "o supportoutcomes



https://sites.google.com/wahoowarriors.org/mtss/home

Go As Slow As Needed, But Go!

Questions?

Contact Information & Further Questions

Josh Snyder - jsnyder@wahoowarriors.org



mailto:jsnyder@wahoowarriors.org

